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Global Youth Action Network [GYAN).
Why do many young people today demon-
strate interest in activism but fail to get
fully engagad? Why are new social move-
ments inspired by plobalization capable of
mobilizing tens of thowsands of protestors
vet develop few links to lobbies that pro-
mote alternative economic policy? The
Global Youth Action Netwark [(GYAN)
asserts that society and development
are limited by “fragmentation™ and that
defragmentation—defined as the creation
of new relationships between traditionally
segregated groups combined with the new
availability of quality information—can
liberate many new opportunities, The
WTO protester in Seattle and the over
whelmed finance minister of sub—Saharan
Africa need each other, How can they be
linked? CYAN facilitates the integration of
global issues and local processes through a
program that links personal relationships,
collaborative projects, centralization of
information on the Internet. and vouth par-
teipation in democratic structures, This
program was first implemented in June
2004 in 530 Paulo, Brazil, and is called the
“local jam,”

GYAN was founded in 1999 to support
collaboration between yvouth organizations,
In just five years it has launched several
dozen global projects and incubated part-
nerships  between  youlth  organizations
while supporting diverse activities ranging
from campaigns and research to confer-
ences and political lobbies. When design-
ing a program, GYAN examines the actors
in the field and propozes a structure for col-
laborative action, takiug into account fve

lovels of vouth participation in social
change: (1} awareness, (2] action and recog-
nition, (3) networking, (4] collaboration of
social groups, and [5) policy. GYAN recently
used this five-level model to design youth
campaigns that support the United Nations
millennium development goals (MDGs). It
consulted hundreds of youth experts, wrote
a white paper on the contributions of yvouth
to MIM: implementation, and published a
mmpnlgn framework Tor groups o take
action. Two of GYAN's largest projects
include Global Youth Service Day, the
world's largest celebration of youth volun-
teerism, and www. TakinglTGlobal.org, a
Wels site with the Internet’s largest commu-
nity of vouth activism.

The local jam is dedicated to “defrag-
menting youth” and was developed by
GYAN's South American regional office in
S#o Paulo, Brazil. It created a vouth net-
work in the city in response to two obser-
vations of local researchers: a majority of
voung people in the city wanted to get
more invelved in some cause, and as of
2003, only 8 percent of youth participated
in cause-related groups. As a network-
driven organizalion focused on interna-
tional vouth mobilization and participation
in global decision-making processes, GYAN
developed a program to integrate the activ-
ism of local ]r'm:th organizations while
addressing international goals.

In the first stage the organization mapped
international vouth movements and sought
their contacts in Sio Paulo. It then mappad
local youth movements, joining the work
of the mavor’s office, and placed the results
into a municipal Web site thal is integrated
within the TakingITGlobal Web platform.
The mapping process, originally led by
the mayor's office of Sdo Paulo, identified
more than 1,700 youth groups. The Web
site became a virtual space for onpgoing
local netweorking and at the sams time
became a node within the wider global
vouth movement.

For the second stage GYANM launched an
outreach and selection process to connect
with groups and identify representative
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voung leaders from diverse backgrounds in
the city. They received applications from
hunddreds of activists and chose sixty to
participate in thematic working groups, all
focused on developing collaborative proj-
ects and facilitated by local partner organi-
gations in the city, Two months of dialog
culminated in a retreat or “local jam,” a
one-week informal gathering dedicated o
building personal relationships, celebrat-
ing diversity, launching collaborative proj-
acts, and developing a strategy for ].-'ﬁuth
political participation from the local to the
global level. Thirty-seven people attended
for seven days: twenty-five from 550 Paulo,
five from other Brazilian states, five from
other countries In the region, and two
from other continents. Representatives of
the mayor's office and other organizations
attended for one day.

In the third and final stage GYAN evalu-
ated the process and incubated some of the
collaborative projects. A remarkable twenty
new projects were created and set in motion
{n handiul adapted from preexisting activi-
ties]. They ranged from the development of
the 58o0 Paulo Center for Indigenous and
Environmental Education to the launch of
the Brazilian campaign for youth participa-
tion in municipal elections. The projects
also helped network diverse groups and
defragment the vouth of S3o Paulo, creat-
ing opporiunities to engage more youth in
activism and to help more groups become
politically active at local, national, and
international levels.

In summary, & process of mapping and
dialog between diverse groups culminated
in a one-week jam. The process, with the
exception of the mapping, lasted six
months and has inspired similar efforts in
other cities around Brazil and the rest of
the waorld, most notably in Porto Alegre,
Brazil, as a lead up to the World Social
Forum 2005 and in the United States in
MNew York City with a grant from the
Rockefaeller Brothers Fund, The concept of
a "jam" was originallv developed by Youth
for Environmental Sanity in Santa Cruoz,
California, and focused on building rela-

Honships at the global leval. GYAN adapled
the concept to focus on three goals, espe-
cially at the local level: (1) developing
new projects, (2) building networks, and
[3) strengthening the political power of
vouth, This local emphasis inspired the
name “local jam.”

The network created by the local jam
continues o function, hopefully in perpe-
tuity, decentralized from GYAM. At the
same time its members have an ongoing
strategy for youth pelitical participation
set in place that never existed before,
encouraging youth dialog with political
structures ranging from the local level in
the case of the 530 Paulo mayor's office to
the global level with the United Nations.
GYAMN sees itsell as a catalvat that helps
graups celebrate diversity and in the pro-
cess generates new projects that facilitate
development and renews democracy with
fresh participation from new, young actors
with local roots and global vision, mem-
bars of a global network.

Where did GYAN come from? In 1996
saventeen-vear-old Benjamin Quinto par-
ticipated in a small discussion and net-
working session of international NGOs at
the United Nations secretariat in New York.
He was inspired io meet people whose
lives were dedicated to global problem
solving. At the same time, however, he was
shocked to learn that few young people
were involved. He read the UN chartar,
observed its call for the participation of
young peop le, and set out 1o create a ymjth
assembly within the UN system. After three
years  of  consultation  with  poli-
ticians, international organizations, and
youth from all over the world, he con-
cluded that a youth assembly could not
function in the UN system without demand
for such a body from member countries,
Quinto also concluded that voung people
around the world needed to get better orga-
nized among themselves, celebrate their
differences, collaborate on projects, and
exercise greater political influence at local
and nalional levels. With an initial grant
from the singer Jewel and the Lifebridge
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Foundation, Quinta, together with Jonah
Wittkamper and Bremley Lyngdoh, set up
tha Global Youth Action Network in New
York to support collaboration between
yvouth organizations. Since its launch five
vears agn, GYAN has grown inte one of the
largest networks of youth organizations in
the world,

Young people are attractad to the con-
cept of GYAN as a network because they
recognize the weakness of separation—or
ﬁ:ﬂgm{-!r:taliun—in the face ol the over-
whelming challenges and opportunities in
the world today. The network and the Web
site, TakingITGlobal.org, offer them con-
nection to more than 50,000 other young
activists in all countries of the world. Con-
necting to youth in other countries and
contributing to the common cause of alli-
ance building invites young organizers to
step ot of their local realities and consider
the larger picture. Local organizers are
attracted to the vision of “global com-
munity” while international organizers are
attracted to a serions engagement with
local realities. Together they integrate agen-
das, defragment, involve more and more
“under-involved” youth, and create a new
kind of movement,

The five-level model of youth participa-
tion that GYAMN uses when designing its
programs such as the local jam was inspired
by integral theory, a concept of philosopher
Ken Wilber that encourages planners to
examine the internal and external dim-
ensions of both individual organizers
and their communities. Correspondingly,
GYAN and its five-level model call for
building an “integrated youth movement,”
g movement in which vouth participate
actively in the following:

1. Awareness: raising awareness of social
issues and critical thinking about the
future

2. Action and recognition: taking action
to solve community problems and provid-
ing recognition

1. Networking: communicating to share
information, relationships, resources, and
knowledge

4. Collahoration and trust: facilitating
collaboration and building trust between
divarse social groups

5. Political parlicipation: engaging with
formal decision-making structures

The modal suggests both a strategy
for defragmentation and a framework for
selecting and designing indicators to mea-
surir integral paricipation. Each level of
the model builds upon the others. For
example, political participation of young
]:[-.-r1p|[-1 (level Avel will be mere tokenism if
vouth representatives do not have networks
to support them—or if networks distrust
each other and refuse to cooperate—thereby
weakening the collective political power
of vouth,

Thit local jam process joins with existing
groups working at the levels of awareness
{level one] and acfion and recognition
{lewel twa), and then facilitates their part-
nership to strengthen the levels of network
{level three), collaboration and trust (level
fonar) and political participation (level five).
To understand how the model works it is
helplul to examine aach level and consider
how to measure progress.

Level one (awareness). The Sio Paulo
_wmﬂl netwark of the lacal jatm involves
many groups from diverse religions, social
classes, races, and political parties. Among
these are groups that raise awarmess and
run campaigns to educate vouth about
social and environmental issues, The prev-
alence of these campaigns and yvouth par-
ticipation in them is a key measure of
progress at this level,

Level two loction and recognition). In
response to iNCreasing awareness, more
and more individuals take action to address
issues, Within the Sio Paulo network there
are groups thal “take action” and clean
litter from parks, organize cultural presen-
tations, offer training courses to give young
people skills, and much more. To support
role models and encourage greater action it
is important to recognize the contributions
of young people 1o society, especially in the
media. Frequent mobilizations of voung peo-
pla for volunteer activities and recognition
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of their work in the media are indicators
ol kealthy activity at this level. Although
nol part of the local jam process, GYAN
addresses this issue of “recognition” at the
global level by organizing the Intersa-
tional Youth in Action Awsrd and donat-
ing 51,000 (17.5.) to the top ten vaunih-led
community projects in the world every
VAT

Lowvel thres [metwork) To Facilitate ne-
working and information sharing GYAN
encouraged the local jam participants to
taka part in several collaborative projects.
Althouwgh these projects are components of
the local jam process, GYAN encourages
other vouth organizations to replicate tham
around the world. The presence of vouth-
focused publications [ofFline or online)
and forums [such as conlerences) for voung
people to build mesningful mlatinonships
soross traditional barriers are important
signs of progress at this level, Below ace a
few examples:

Informal monthly meetings—On the first
Monday of avery month young sclivists in
Sdo Peulo gather for an informal dinner 1o
sustain Lheir relationships. make new con-
pecticns, and discuss their movemant.
Diverse groups from various backgrounds
participate. Many uninvolved young peo-
ple anter tha movemaent for the Grst Gime by
participating in such mestings. Organizing
the event in & place not affiliated with
any one arganization [e.g., a restaereant)
allows for decentralization of the process,
thereby encouraging collective responsi-
bility instead of singular leadership.

E-mall bulletins of local opportunitios
anid pvents for youth sctivists=—=There are
many commurication networks of vanth
aclivists, oo many 0 keep track of To
facilitate the flow of information within
the movement, young voluntesrs gather
information, package it into a calendar.
and sead it oul fo yeuth networks via o
mail. Swch calendars help educstors amd
other adults get students involved by pro-
viding a snapshot of what is happening in
the city. As & goal for the future n 5do
Falo, argroizers will 1y 1o convinee come-

munity newspapers to publish the calen-
dars as wall.

Ml.lninl]'.lﬂ| Webh site—The S0 Paulo
Web site within the TakinglTGiobal infra-
gtructure containg profiles and blogs of
voung activisis, lists of events, o database
of srganizations, articles written by young
people about key issues, and much more.
Started in 2000 for the global level, the
site pemains free for anvons on the lnter-
net with more and more Jocal-level sites
opening up.

Level fpur {eollaboration and trozf]. The
local jam is GYAMN's chief too! for building
frust amaong diverse groups and facilita-
ing collaboration. Building frem the Wb
of trusst created by the local jam, GYAN and
the jam participants develop new projects
ranging from exchange programs and carm-
paigng to cultural exhibitions and confes-
ences. An evaluation made thres months
afteer thee retreat connted more than twenty
activitios and projects that resolied from
the local jam process. In the future, GYAN
plans 1o use the local jam methodology to
builed trust betwesn entine social groups,
hoping that @1 will change the political
tandseape for futurn generations and lower
ihe Barriers ta entry in =ociety and divi-
gions by religion, race. social class, and so
forth. Two impartant pariner arganizations
glready support GYAN's movement towand
this goal, The Interfaith Youth Coere con-
venes voung people of diverse religions
to educate coch other about thels faiths
and organizes volunteer activities. The
Indigenous and Non-Indigenous  Youth
Allisnce organizes dialog betwssen urban
and aboriginal vonth o build sclidarity
and foster parmership. GYAN  belisves
that the celebration of diversity is the
best mechanism for uniting young peaple
and  fostering  greater  activism.  Many
factars indicate progress ol this level, pee-
mariiy the size and frequency of collabor-
ative projects and the diversity of youth
involved.

Loveal fve (political  participalion).
GYAN belioves that young peeple, united
in their diversity, can form a powerful
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|_:|_||i'.i|'i_1| Force, To crossiing netwaorks and
buiid wpon the collaboration and trust of
diverse vouth groups, GYAN promotoes
hf-;g_hl:l.' wisible debates Befween ;1|:-|'i|'.-:.||
candidalez and vouth during slecticn
vears, As a result of the relationships that
formed at the local jam, GY AN was able 1o
precvmafe debates this vear in Brazil for the
first time. The organizers created a part-
nership with MTV 10 promote political

voung people te organize debates through-
ot the couniry. GYAMN also publishes
information, lacilitates networking, and
lubbsies for preater youth ||.||I'.l.i|.l::lil|||
in paoliticel processes of local, national,
and intermational governmental  sirge-
tures, The !1r|'l.:|i-!||:4- afl _'.nl:I|| ||:||'I||:5_;|:|
tion in politica) processes and government
spending on  yvouth-led programs are
importaat indicators of progross at this

AV aralishl i|_[|||i||‘!_=| ll.lllll_.'] :_Illlt J'||I'Ii|||'a'|i',l' II"-.'I'I.

Suggested Indicators for a Youth Participation Index

Lawval ang (avwargness): [1] Youlh participal=on s igsue-orianied awsreness
raising campaigns

[2] Sucaesstul responsss of vouth 10 quastionnaerss

that measurs awaraness
(3] Governmaent spaending o supgeoert youth-ed
LaTmpaEgns

Lewal two laction and recognitian| 1 1] Pergentagss ol wouth wie woluntesr
¥ Pe reenmtadge o woulh wha pRricipats i youih-lad
oroups
L3 Mumbar of positde repons in e madia about
yiourtn
(4] Gowernmant spending 1o support youth:led action
and recag iion

Lawil thrae [Aatwarkingt: L] Mumbars of young poeopls wiho paricipale
n naetworking focused gatherings

121 Murribers of youth-lad poblicaiaons

131 Quality of information svailable on ywouwth
Gppariambies
Cross oollingtion of vouth netecorks idantfed by the
numiber of vounp people who act in muitiple netwarks
(%] Gowernment spending o suppart youth-lad

publscations

[4

Lesweal Tour [eoifaboraiom and rreisrh (1] Prevalanca of grougs dadicated i bhuilding trust
patween youth of differesd social geoups
127 D varsity nf woung pesple partcimaiing in kny
argarizaions—such et governmant yvouth councils
[3] Murnber and diversity of alliances and parmarships
el By youth erganizalions
4] Mumber of collpborativa propects o by devarse
wouth organtsations
151 Gowesnrmen! spendmag Lo Suppocl vouth-led trust
Baplding proiacis

Lesa] Tree (Dofiircasl particioaran): {11 Parcentage of young people who voluntarily woia
12} Parcentage of yauth who participate in pofitical
parieig
{3 Prevalenca of youlh particl pateen willin govaniman
strsctures
) Bovernmenl spandig 1o seppart youlh-ied
participation in goyvarmmmant
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GYAN uses the five-level model with the
hope that it will integrate youth move-
ments and support those working to
“defragment” society. Ta guide this pro-
cess, GYAN is calling for the development
of a youth participation index for docu-
menting and measuring progress toward
these goals. By tracking and compiling
diverse indicators, it may be possible to
create a composite index that measures the
integration of youth and their participation
in shaping society. Local youth organiza-
tions could draw from available data about
their cities and design their own indices,
potentially forming a political tool to mea-
surg the performance of elected officials
and hold them accountable, The following
list of six sample indicators, drawn from
data that is readily available in many coun-
tries, could provide a good “integrated”
measure of vouth participation in a given
city or country:

1. Youth participation in issue-oriented
dwarenass raising campaigns

2. Percentage of youth who participate
in vouth-led groups

3. Mumber of positive reports in the
madia about youth

4, Government and prant-maker spend-
ing to support youth-led publications

5. Diversity of voung people participat-
ing in key organizations such as govern-
ment youth councils

6. Percentage of young people who vol-
untarily vote

The preceding table provides a more
comprehensive list of potential indicators,
suggestad by GYAN., for developing a youth
participation index.

Finally, the diversity among yvouth and
the obstacles for marginalized young peo-
ple need to be taken into account. Orga-
nizers must recognize that many young
people from impoverished communities
with inadequate access to education,
health care, and emplovment will not be
able to parlicipate fully in youth mowve-
ments unless they are empowered to do
so. As a result, the analysis of the indica-
tors above must be considerad carefully in

tandem with other development indica-
tars. Such measurements could enhance
plannlng, distribution of
resources, indicate factors such as vio-
lence and poverty that inhibit participa-
tion, and strengthen democracy. Parhaps
most useful for the near future of youth
movements and decision-makers would
be a global survey of existing vouth par-
ticipation indicators. The result could be a
conceptual framework that aids groups in
the selection of indicators and the design
of indices that are relevant for local,
national, and international bodies where
necded.

GYAMNs pilot project in 580 Paulo, Brazil,
has had much success defragmenting the
youth movements of the city and support-
ing youth activism from a local to a global
level., But it is only a start, and much
remains to be learned as the jam process
and similar experiments take place around
the world.

See also Global Citizenship Education
(GCE) in the United States; Global Justice
Activism; Stalute of the Child and Adoles-
cent (Brazil); Transnational Youth Activism.
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Grassrools Youth Movements. Free bus
passes for young people in Portland, a
vuting—agﬂ recuclion in Cumhridgu. athnic-
stuclies classes for students in Los Angeles,
and a brownfield turned into a park and
recreation center in the Bronx—all of these
are examples of victories young people
have won to improve their communities.
All are part of a growing movement called
“youth organizing,”

Young people have a long history of
leading social movements. In the early
184905, however. a new kind of youth
activism began, a youth-led youth maowve-
ment, that is, a movement dedicated to
issues that directlyv concern yvouth also
led by vouth. Groups of young people
from arcund the country began forming



